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Continue with
support plan until
attendance has
improved
appropriately.
Schools are encouraged

to recognise and reward
good attendance.

Rotherham Early Help ‘School Attendance Matters Pathway’ for Schools
Part 1 of 2

Please see part 2 of 2 for accompanying guidance on the implementation of this pathway

School has concerns about attendance and has already raised this with parents.
e.g. 92% or 10 sessions unauthorised absence, or threshold to be agreed internally by school using
accompanying guidance part 2 of 2 (threshold to be agreed internally by school using guidance 2 of 2)

or Social Care Assessment i
place for the child/family?

oL details on how to check this, se
part 2 of 2

School to contact & collaborate with
the Lead Professional to share Yes
concerns about attendance. It is
important to ensure that these
concerns and clear actions for
support are named in the EHA plan.

Early Help Assessment (EHA)
& Plan for the child, based o

No

School to complete and submit an
EHA which will run parallel to the
enforcement letters to ensure wider

Has attendance
improved?

Yes
issues are supported.
Integrated Working Lead is available to
support with this school led EHA. Send to
ehasses@rotherham.gov.uk

School to document that an EHA is
not required and the rationale for
this.

NB For absence in term time (where no
additional need) send FPN term time letter
and end the pathway here.

v

School to send letter 1

> following discussion with <t
parents.

Monitoring period
at least 3 weeks

andupto5

Continue with support
plan until attendance has

Has attendance

NB the letters should not be
issued more frequently that 3
weeks apart and no longer than
5 school weeks apart

improved. Yes

Schools are encouraged to
recognise and reward good
attendance.

improved?

School to send letter 2
following further
discussions with parents.

Monitoring period
at least 3 weeks
andupto5

Continue with support
plan until attendance has
improved.

Schools are encouraged to

recognise and reward good
attendance.

Has attendance
improved?

Yes

The Local Authority will then notify school with one

of the following outcomes:

l

Fixed Penalty Notice (FPN) to be
issued by the Local Authority.

Local Authority School Attendance
Panel Referral (LASAP)

Referral rejected

Yes

v

Family and school are invited to attend LASAP where
one of the following
outcomes will be agreed:
Education Supervision Order.
Prosecution. (simple or aggravated)
Fixed Penalty Notice.
Deferral to allow for further support to be

Has attendance
improved?

No

attendance.

Continue with support
package to help the
family maintain good

attendance.
Schools are encouraged to
recognise and reward good

Resume the pathway at implemented or a further period of monitoring.

Where a referral to LASAP is
rejected school will be
notified of the reasons for
this and guidance will be
provided on where to resume
the SAMP.

letter 2.
NB. A further FPN will not be
issued, families can only have
one FPN within a 2 year period
and future poor attendance will
be addressed at LASAP

Please see part 2 of 2 for a full explanation on the outcomes from
LASAP.
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